Rubric and guidelines for class video project. CXS118 Spring 2007
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Introduction to Rubric

The class video project will be graded according to the following criteria.  However, in order to cater to students of different skill levels the rubric is adjustable.  The base weight of each criterion refers to how much it’s worth as a percentage of the project.  The weight possible refers to the maximum allowable weight and the desired weight is assigned by the student.  A detailed description of what is expected can be found below the rubric.  Carefully read the rubric’s guidelines so that you fully understand what is entailed.  Then decide how important each criterion is to you based on your own skills in each area.  The averages of the student input will become the official rubric.  Remember, the desired weights should add up to 100%.  Complete and return this page by next week.
Rubric
	
	0/4
	1/4
	2/4
	3/4
	4/4
	Weight Base
	Weight Possible
	Weight Desired

	Introduction
	No Introduction
	Minimal introduction
	Basic introduction
	Good introduction
	Excellent introduction
	10
	20
	 

	Presentation of evidence
	No evidence presented
	Insufficient evidence for one side only
	Insufficient evidence for both sides
	Complete evidence for one, insufficient evidence for the other
	Complete evidence for both sides
	20
	35
	 

	Core argument /

Feasibility & creativity of solution  /

Review of the subject material
	No argument

No solution

No review 
	Weak argument

Unrealistic solution

Weak review
	Basic argument

Conventional solution

Basic review
	Good argument

Conventional creative solution 

Good review
	Compelling argument

New creative solution

Complete review
	25
	40
	 

	Effective use of multimedia 
(MM)/ Awareness of audience

(AoA)
	Non-functional video
	Poor use of multimedia Poor awareness of audience
	Poor use of multimedia Good awareness of audience
	Good use of multimedia Poor awareness of audience
	Good use of multimedia Good awareness of audience
	15
	25
	 

	Conclusion
	No conclusion
	Minimal conclusion
	Basic conclusion
	Good conclusion
	Excellent conclusion
	10
	20
	


Rubric Criterion

Introduction.  An introduction is to tell the audience what will be presented and why it’s important.  The introduction is also used to keep the audience interested enough to continue listening to the presentation.  For example, “Austin needs a new highway because of traffic congestion but what is it going to cost, and will you end up paying for it.”  Obviously this isn’t an interesting introduction but it covered the requirements.  The ‘interesting’ factor is hard to define, but nevertheless important.  Eye catching is good, curiosity inspiring is also good, bland is bad and so is longwinded.  A title page should be the first thing that the audience sees.  Include the date and team member names as well as the title.  The screen can fade to black for a couple of seconds after the title page before beginning the movie.  The breakdowns for the introduction will be as follows.
Minimal  : State the topic

Basic       : State the topic, Outline central issues, 
Good       : State the topic, Outline central issues, Significance of topic,

Excellent : State the topic, Outline central issues, Significance of topic, Interesting
Presentation of evidence.  To discuss a topic objectively one has to evaluate pre-conceived ideas and emotional bias to remove distortion from the argument.  The scientific approach to objective evaluation is to use factual evidence that cannot be disputed immediately.  As an example, if you wanted to support your argument for building a new highway in Austin, poor evidence would be ‘my dad’s friend Bob says traffic in Austin has been getting worse for the last 20 years’.  It may be true but Bob is not an authority on traffic, he hasn’t published any data that can be reviewed and he is essentially unreachable for comment.  Maybe Bob is getting grouchy in his old age and everything is getting worse as far as he is concerned.  The data will be ignored along with any argument based on it.  An example of much better evidence would be 20 years of published traffic density figures for the major highways in Austin.  It’s much harder to argue against data that has been collected and certified by a government agency or, even better, the peer review process.  It can be evaluated later, added to and verified.  A well constructed argument based on data can only be attacked through the data.  Those who disagree have to question the data not the argument.  Until the data is disproved the argument stands.  This makes evidence very important for any argument.  The breakdowns for the use of evidence will be as follows.
Insufficient 1 side    : Emotional/biased evidence for one side with no counter evidence.
Insufficient 2 sides  : Emotional/biased evidence for both sides.
Complete for 1 side : Emotional/biased evidence for one side with data/fact for the other.
Complete for 2 sides: Data/factual evidence for both sides
Core argument / Feasibility & creativity of solution / Review of the subject material.

Some of the topics require argument, some are in need of a solution, and some are just issues that need to be presented rationally.

Core argument.  The argument weighs the evidence for both sides and attempts to make a case for one side or propose a compromise for both.  A good argument doesn’t ignore inconvenient evidence and convinces the audience that one set of evidence is more important than the other set.  This can be done by diminishing the importance of the counter argument or satisfying the problem that it represents.  Let’s assume that the evidence is for example,
1) Traffic data indicates that traffic has worsened in Austin for the last 20 years and

2) City of Austin has calculated that a new highway will cost 1 billion dollars more than they have in the treasury.
Example Argument 1. Against highway.  Good argument
Traffic is bad, and a new highway will cost a fortune, but is traffic really bad enough that we should all pay triple taxes for the next 25 years?  What about people who don’t drive, why should they pay for it.  Besides, traffic is worse in Houston (according to Houston traffic data) and they survive.  Also building a new highway will only solve the problem until more people move to Austin.
Example Argument 1. Against highway.  Poor argument.
A new highway will cost a fortune and we don’t need it anyway.
Argument 2.  For highway.  Good argument
Traffic is bad, and a new highway will cost a fortune, but as the highway gets built congestion decreases and more people will move to Austin which will bring more taxes in to pay for the highway.

Argument 2.  For highway.  Poor argument
Traffic is bad so we must have a new highway.

Argument 3.  Compromise.  Good argument
Traffic is bad, and a new highway will cost a fortune, but if the new highway were a toll road it would pay for itself by the people who use it, decreasing congestion and costing the taxpayer nothing.  We get the highway and we don’t pay triple taxes for the next 25 years.
Argument 3.  Compromise.  Poor argument
Traffic is bad so we should build a toll road.     (I’m not convinced, why don’t we just build a highway?)

A new highway will cost a fortune so we should build a toll road. (I’m not convinced at all, why do we even need a highway?)

Argument 4.  Alternative.  Good argument
Traffic is bad, and a new highway will cost a fortune, so let’s encourage public transportation, park & rides and carpooling.  These measures will alleviate traffic and cost the city (therefore us) very little.

Argument 4.  Alternative.  Poor argument
Traffic is bad so let’s encourage public transportation, park & rides and carpooling. (That’s nice but wouldn’t it be more effective to just build a new highway?)
A new highway will cost a fortune so let’s encourage public transportation, park & rides and carpooling.  (I’m sorry maybe I missed something, why did we want a highway in the first place?)
These examples are not perfect; they are supposed to make you think about the importance of using your evidence and the alternatives for different approaches to an argument.  No matter which argument is used, evidence for both greatly strengthens it.  For most issues there is no correct solution, otherwise it wouldn’t be an issue.  The ‘other side’ stops listening if they don’t see evidence that they know exists.  It’s almost impossible to convince someone who isn’t listening.  To recap, the core argument will be assessed by its use of the evidence presented and its persuasiveness.  Persuasiveness is related to the rebuttal of the counter evidence.  The breakdowns for the use of evidence will be as follows.
Weak           : The argument doesn’t connect with the evidence, or ignores evidence.

Basic           : The argument connects with the evidence without diminishing counter evidence.

Good           : The argument connects with the evidence and diminishes counter evidence.

Compelling : The argument is very solid, addressing both sets of evidence thoroughly and

          diminishes or satisfies the counter evidence in a well thought out manner.
Feasibility & creativity of solution.  Some of the topics require a solution but have no argument.  In this case the goal is to come up with a novel solution that can be applied.  Solutions don’t have to be complicated but they should be realistic.  Let’s assume for example the topic is the dependence of the United States on oil.  One solution would be to take away everyone’s car and give them an electric car.  Would it work?  Yes.  Is it feasible?  No.  If the resulting riots didn’t topple the government then the cost would.  A more realistic approach might be adding a alternative fuel tax to gasoline to subsidize ethanol or bio-diesel production, and/or to provide incentives for the manufacture and ownership of electric cars.  A solution of “educate the people” is conventional but ultimately it hasn’t been very effective so far.  It’s also fairly vague.  If there is an innovative way to “educate the people” that hasn’t been tried, then that would count as a creative solution, not as a conventional one.  Innovative and simple are not mutually exclusive terms. Try to come up with something new that may actually work.

Feasibility & creativity of solution will be evaluated according to the following guidelines.

Unrealistic                    :  The solution will almost certainly not work.

Conventional                :  The solution has already been tried.

Creative Conventional  :  A conventional solution with a creative new approach that may work.

Creative                        :  A new solution that may work.
Review of the subject material.  The topics which have no associated argument and have no clear solution require a full review.  The idea is to remove bias and emotional clouding from the issue and present it as objectively as possible.  Obviously this approach relies heavily on the evidence available.  The key here is to address the implications of the evidence.  Let’s use the traffic in Austin example, without addressing the currently proposed solutions.  The evidence would be the 20 years of traffic data.  The implications would be how this will affect Austin.  A poor review may look something like this; ‘At the current rate of traffic growth Austin will have commute times of ten minutes per mile in five years’.  According to the data this is technically true, but highly unlikely.  People will relocate long before they commute for three hours each way, so this assessment is not well developed.  A better review would look something like this; ‘At the current rate of traffic growth Austin’s commercial growth will stagnate as people start to move away to cities better equipped to handle large volumes of commuters.  Commercial stagnation and social exodus (people moving away) will affect the housing market and property values which will erode Austin’s tax base, forcing an increase in taxes or a decrease in municipal services’.  This may not be a perfect assessment of the issue but it has a much higher standard of development and insight than the poor review.  A review of the subject material will be graded according to the following guidelines.

Weak        :  The review is not well developed and does not present the issue objectively.

Basic        :  The review is objective and but poorly identifies the implications.

Good        :  The review is objective and well developed but lacks obvious implications.

Complete :  The review is objective and well developed with major implications dicussed.
Effective use of Multimedia/Awareness of audience.  In this day and age understanding the audience and using multimedia are interrelated.  Information is everywhere and fairly accessible to most people in the US.  People tend to already know about what they want to know about.  So if you want to inform them about something else you need to speak their language.  Think of car commercials.  Ever seen a big Texas truck commercial with waving colored smoke lines and flying cars driven by people of at least five different ethnic groups, all listening to hip new music which comes from the ipod plugged into the stereo?  Ever seen a small car commercial which mentions horsepower and best torque for its class while ignoring gas mileage and driving down a dirt road in some far away state?  To put it another way, do you need to convince bike riding health nuts to stop driving everywhere or cut down on their trans-fat consumption?  No, so if that’s what you want to tell people, don’t target that audience.  The awareness of the audience should come before the design of the multimedia.  Who are you trying to reach and then how will you reach them.  Let’s assume that the task is to design a serious project to inform the middle managers of the world about the disgruntled youth of today.  A new age hip-hop audio background will probably irritate the serious suit wearing segment of the audience into walking out or in this case clicking close.  The evidence, argument and conclusion could be fantastic to the point of brilliance but the message is lost.  The best kind of multimedia presentation appeals to a very wide audience.  The tricky part is to avoid alienating part of the audience by boring them.  If we return to commercials as an example, the best ones have a fairly basic message presented creatively and with good use of humor.  The worst ones are boring or stale in their presentation and only appeal to a minute audience.  Once the audience has been defined the multimedia should be crafted.  Good multimedia can in some very few cases bail out a weak message, but a good presentation can also be killed by poor use of multimedia.  For example 

1) Poor audio.  Sound getting louder and quieter throughout the video, scratchy sound, static and distracting background noise.
2) Poor video.  Target out of focus, lighting too bright or too dim, shaky footage, bad color, distracting background activity, poor editing.

3) Boring.  Redundant or pointless footage/audio should be avoided.  If it doesn’t help your argument, don’t put it in.  A ten minute boring video is far worse than a two minute interesting video, always.  Try to keep it short rather than keep it going.  It should also be noted that boringness may be audience specific. 
4) Over the top.  Swirly artistic impressionism has no place in an informative video unless it’s about swirly artistic impressionism.  Creativity is good but it shouldn’t interfere with the message.  Aim for somewhere between super bowl commercial and PBS. 
Effective use of multimedia and awareness of the audience will be graded as follows;
Poor MM & AoA       :  Video style is inconsistent and is plagued by the aforementioned issues.
Poor MM, Good AoA:  Video style is consistent and is plagued by the aforementioned issues.
Good MM, Poor AoA:  Video style is inconsistent but doesn’t suffer from aforementioned issues.
Good MM & AoA     :  Video style is consistent and doesn’t suffer from aforementioned issues.

Conclusion.  The conclusion should obviously wrap up the presentation.  It should summarize the main points made in the presentation without necessarily using evidence.  Think of it like the take-home message.  If the audience has a 30 second attention span what do you want them to remember from the presentation?  In a commercial it’s usually the product name, keep that in mind.  The last thing the audience sees should be the credits, including acknowledgement of the speaker and a reference list.
The conclusion will be graded as follows,

Minimal  : Wraps up the topic
Basic       : Wraps up the topic, recaps central issues, 

Good       : Wraps up the topic, recaps central issues, Clear take-home message

Excellent : Wraps up the topic, recaps central issues, Clear take-home message, Interesting

Project deliverables
The project should be delivered in three forms.  

1) A high resolution video burned onto a CD.  
2) A lower resolution video for posting on the web.

3) A CD or DVD (if necessary) containing all of the original materials used for the project.  This includes all audio and video clips, still photos, slides and research text as well as any written documents from the planning stage of the project.  To put it simply, give us everything you used and made for the project. The CD/DVD should also contain a word document titled PROJECT DOCUMENTATION.  The document should include who served in what role, the credits and acknowledgements for the video and a list of all references used.  
Posting
To avoid copyright issues, only instructors may post the videos online.  The videos will be posted on a secure website at UT where you will still be able to reach them.  To make it perfectly clear; these videos should not be posted in the public domain because it will be a legal liability for UT and you.
Team Grading.

Working in groups has major advantages and disadvantages.  The single greatest advantage is the ability to create a piece of work that could not be produced by a single person in a similar time frame.  This is one of the realities of the modern age.  As you join the workforce you will be working in groups most of the time.  Consider the project for this class as training.  The greatest downfall of teamwork is the difficulty assessing the balance of the workload between members.  Should a group be punished for the failings of one individual?  No, they should not, but in the real world they will be.  Having said this, the team members will have to grade each other.  E-mail is the best method for team communication, and the expectation is that all email messages that require a simple response will receive a response within two days.  It provides a paper trail that can be evaluated.  Record attendance at group meetings.  Arrange meetings by e-mail.  Keep every e-mail sent to every team member.  It will be your best defense.  And of course feel free to offer your suggestions.  As it stands, team members will grade each other on the following.  You will be responsible for the following evaluation X 4
Team member name and position ____________________

Attendance at meetings                                                             25%
All  Most  Half  Few  None

Response to e-mails                                                                   25%
All  Most  Half  Few  None

Satisfaction with member’s work                                              30%
Excellent  Good  Ok  Poor  Completely unacceptable

Member’s Participation in group decisions                               20%
Excellent  Good  Ok  Poor  Completely unacceptable
Other factors worth mentioning

____________________________________________
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